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. Fjarmalakreppur og
endurskipulagning skulda
einkaadila

Fjarmalakreppur og endurskipulagning skulda

Marga sameiginlega praedi ma finna i fjarmalakreppum
a milli landa og jgegnum tidina

Efnahagsadsteedur, uppbygging atvinnugreina,
bankastofnana og fjarmalamarkada, umfang og
samsetning skulda auk umgjardar peninga- og
rikisfjarmala hafa hins vegar verid med ymsum haetti og
bvi eru engar tveer kreppur eins



Fjarmalakreppur og endurskipulagning skulda

= S4 leerdomur hefur engu ad sidur verid dregin af fjolda
rannsokna ad endurskipulagning skulda einkaadila sé
mikilveegur péttur i endurreisn efnahagslifsins i kjolfar
kerfislaegrar fjarmalakreppu

= Timasetning, motun og framkveemd slikrar
endurskipulagningar er hins vegar mjog vandasém og
han tekur jafnan nokkur ar i framkvaemd

= Endurskipulagning skulda getur tekid p6é nokkur ar ad
bera arangur og pegar illa tekst til geta I6nd lent i
langvarandi efnahagskreppu, sbr. Japan

Fjarmalakreppur og endurskipulagning skulda

< Daemi eru um adkomu stjornvalda ad

endurskipulagningu skulda einkaadila i fjolmdrgum

kreppum igegnum tidina en pad var i kjolfar

Asiukreppunnar 1997-98 sem rannsoknir a tengslum

kerfisleegra kreppa og endurskipulagningu skulda

einkaadila, einkum fyrirteekja, foru & flug

- Uppruni og dynimik kerfisleegra fjarméalakreppa at fra
svokalladri efnahagsreikninganalgun (e. Balance sheet
approach to financial crises)

- Samspil skulda einka ila, fjarmalastofnana og markada

- Olik adkoma stjornvalda ad endurskipulagningu skulda
einkaadtla



= Eitt af pvi sem gerdi

Asiukreppuna &hugaverda ut
fra endurskipulagningu
skulda var steerd
bankakerfisins

= Dypt fjarméalamarkada var

mun meiri en pekktist i
hefdbundnum kreppum, t.d. i
Sudur-Ameriku

Steerd bankakerfa ari fyrir kreppu

Steerd fjarmalakerfa

% af landsframleidslu

Bankakerf

Skuldir heimila og fyrirtaekja fyrir kreppu

Annad ahugavert var ad
fijarhagsvandkvaedi
fyrirtaekja, umfangsmikil
tengsl fyrirteekja og banka,
auk skuldsetningar i
erlendum gjaldmidli skipudu
veigamikinn sess i upptokum,
midlun og ahrifum
Asiukreppunnar

Hid opinbera var skuldlitid og
adhalds var geett i
rikisfjarmalum en umfang
vandans var slikt ad adstod
erlendra adila purfti til ad
takast 4vid hann
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Fjarhagsvandkveedi fyrirtee kja i Asiukreppunni

»,Pad veltur & hlutfallslegri steerd bankakerfisins hversu alvarleg
ahrif bankakreppa hefur a efnahagslif landa. Ljost er ad kreppa i
bankakerfum par sem eignir banka nema um 200% af
landsframleidslu (likt og i Kéreu og Tailandi &rid 1997) er mjog
frabrugdin kreppu par sem eignir banka nema um 10% af
landsframleidslu (likt og i Russlandi arig 1998). Ef Nordurldndin
hefdu haft hlutfallslega alika stér atlanasofn og i fyrrgeindum
rikjum Asiu, hefdi kostnadur kreppunnar ordiéd meiri og pad
hefdi tekido mun lengri tima ad endurskipuleggja skuldir
fyrirtaekja til ad koma kerfinu & edlilegan rekstrargrundvoéll."

Stefan ingves, sefllabanRaMjon seenska sedlabankans (Riksbanken)

*raedu arid 2002: ,,The Nordic Banking Crisis from an International Perspective*

Skuldsetning heimila og fyrirteekja, vanskil og
kostnadur stjornvalda vido endurreisn bankakerfis
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Uppruni kerfisleegra fjarmalakreppa

= j kerfishrunum er algengt ad krofuhafar missa
skyndilega tra a fjarhagslegri getu eins af lykilgeirum
viokomandi lands til ad standa vid skuldbindingar sinar
- Vantruin getur beinst ad bankakerfinu sjalfu, hinu opinbera
eda fyrirteekjageiranum og stafar gjarnan af Gtbreiddri
skuldsetningu i erlendum gjaldmidlum sem gerir I6nd
vidkveem fyrir lausafjarskorti i erlendri mynt (e. dollar
shortages)
= Krofuhafar gripa til 6rprifarada, t.d. uttekt innstaedna,
sblu verdbréfa eda lokun lanalina

Uppruni kerfisleegra fjarmolakreppa
iaJ*
Utflee 8i fjarmagns veldur
bvi ad gengi gjaJdmjdils
viokomandi lands og
eignaverd gefa verulega
eftir i kjolfarid sem
veldur sviptingum a
eignum og skuldum

1 Byggt & fyrirmynd iRosenberg, C., t Halikias, B. House, C. Keller, J. Nystedt,
A. Pitt og B. Setser, (2005). ,Debt-Related Vulnerabilites and Financial Crises:
An Application of the Balance Sheet Approach to Emerging Market
Countries"” , IMF Occasional Paper No. 240.



Uppruni kerfisleegra fjarmalakreppa

= Agjofin & efnahag banka og einkaadila er svo mikil i
kerfisleegum kreppum ad verulegur hluti peirra verdur
teeknilega gjaldprota, greidsJuerfidleikar og vanskil
aul.ani ort og fjoldi fyrirteekja lendir i rikiseigu eda eru
sett i umsjon sérskipadra nefnda

Lausafjarskortur eda eiginfjarvandi fjarméalastofnana?
Hvada fyrirtaeki eru lifveenleg, hver eru élifvaenleg?

= Bankakerfid i heild sinni verdur neer uppiskroppa med
eigio fé og endurfjarmdgnun pess verdur naudsynleg
med adkomu stjérnvalda
- Virkni greidslu- og uppgjorskerfa jafnvel stefnt i voda

= Misjafnt er hvort gjaldeyriskreppa fari saman med
kerfisleegri bankakreppu

Umfang skuldavanda heimila og fyrirtaekja

Vanskil n4 ad medaltali hamarki i um 25% heildarlana i
kerfisleegum kreppum en pé nokkur daemi eru um ad
vanskiiahlutfallid fari yfir 70%

Efnahagsvandkvaedi eins geira eiga til ad velta yfir a
adra geira og magnast a leid sinni um bankakerfid

Misjafnt er hvort fyrirtaekjageirinn, hid opinbera eda
heimilin séu i skuldakreppu, ymist fyrir eda eftir,
kerfislaega : ankakreppu

ndkveedi eru gjarnan leyst med pvi ad varpa peim
yfir & sterkari geira i hagkerfinu pvi skiptir miklu fyrir
endut 1 lagningu skulda heimila og fyrirtaekja hversu
Gtbreiddur skuldavandinn er og hve sterk fjarhagsleg stada

r er til ad taka a sig kostnad
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ll. Abkoma stjérnvalda ad
endurskipulagningu skulda



Fjarmalakreppur og endurskipulagning skulda

= Reynsla fjolmargra landa sem hafa gengid i gegnum
kerfislaegar kreppur synir ad viobrégo stjornvalda purfa
olik fra4 viobrogoéum vid serteekum
rekstrarerfidleikum banka, fyrirteekja eda heimila

= Adgerdir sem heefa ve! pegar umfang vanskila og
gjaldprota er hoflegt eda einstaka bankastofnanireiga i
vanda geta reynst skadlegar i kerfislaegri kreppu

Fjarmalakreppur og endurskipulagning skulda

An adgerda er lata ad endurskipulagningu skulda
einkaadila er veruleg heetta & ad vitahringur gjaldprota,
greidsluerfidleika og atvinnuleysis hafi langvarandi
skadleg ahrif a framleidslu og atvinnu sem grafi undan
endurreisn fjarmalakerfisins, seinki efnahagsbata og
auki par med kostnad vegna kreppunnar auk pess sem
samfélagslegri satt getur verio stefnt ivoda



Fjarmalakreppur og endurskipulagning skulda

= Stjornvold gegna mikilveegu hlutverki i ad koma
endurskipulagningu skulda af stad pvi mikill
samraemingarvandi blasirvid bonkum og einkaadilum,
domstolar eru illa undirbunir til ad takast a vio
kerfislaeegt umfang gjaldprota, évissa um aeskileg viomid
og samféelagslegur 6réi geta hamlad pvi ad radist se i
naudsynlegar skuldbreytingar

= Reynslan synir ad adgerdir til adstodar heimilum og
fyrirteekjum hafa tilhneigingu til ad dragast a langinn
med kostnadarsomum afleidingum auk pess sem ekki
hefur verid geett naegilegs samraemis vid
endurskipulagningu skulda vid mo6tun annarra adgerda
stjérnvalda, einkum endurreisn bankakerfisins

Fjarmalakreppur og endurskipulagning skulda

= Endurskipulagning skulda heimila og fyrirteekja felur i
sér akvoroun um hvernig skuli dreifa peim byrdum sem
fylgja kerfisleegri fjarmalakreppu

- Erfitt ad komast ad nidurstédu og tilhneiging til ad vonast
eftir pvf ad Eyjélfur hressist

= Reynslan gefur til kynna ad seskilegt sé ad dreifa
byrdunum & milli einkaadila, fjarméalastofnana, hins
opinbera og erlendra adila
- Ad 60rum kosti geta byrdarnar ordid of pungbeerar, grafid

undan veentingum og samfélagslegri satt sem er til pess fallio
aod seinka efnahagsbata og skerda tekjudflun hins opinbera



Stefnumorkun stjérnvalda i kjolfar kerfislaegs ajij
fjarmalaafalls ma skipta i nokkur skeid:

1 Lagmorkun skadans:

A pessu skeidi er markmidid ad lagmarka pann skada sem
hlyst af &fallinu og Utbreidslu hans em ekki méta stefnu um
hvernig tryggja eigi endurreisn fjarmalakerfisins og
efnahagslifsins i heild sinni til lengri tima litid

A pessu skeidi purfa stjornvold ad bregdast hratt vid auk
pess sem vidbrégdin verda ad taka mid af uppruna afallsins
0g svigrami stjérnvalda til métveegisadgerda

Algeng vidbrégd stjornvalda eru veiting verulegrar
lausafjaradstodar, yfirlysing um allsherjar
innsteedutryggingu, veiting undanpéaga fra eiginfjarreglum
og yfirtaka bankastofnana

Stefnumorkun stjornvalda i kjolfar kerfislaegs
la falls ma skipta i nokkur skeid (framhald)

2. Endurreisn fjarmalakerfisins og endurheimting
bjodhagslegs stodugleika

Endurheimting pjodhagslegs stodugleika byggist & métun
i’ iremda adgerda a svidi peninga- og fjarméalastefnu auk
sem naudsynlegt getur verid ad gripa til adgerda sé
sjalfbzerni skuldastédu hins opinbera hafin yfir
skynsamlegan vafa.

Endurreisn bankakerfisins felst m.a. i dkvordunartoku um
hvada bankar eru lifvaenlegir og eigi ad endurfjarmagna og
meti hvada heetti. Um leid eru teknar dkvardanir um hvada
fjarmalastofnunum skuli loka og medferd eigna og
skuldbindinga peirra stofnana.



Stefnumdrkun stjornvalda i kjolfar kerfisleegs
fjarmalaafalls ma skipta i nokkur skeid (framhald)

= Motun adgerda til ad létta undir med heimilum og
fyrirteekjum & fyrstu tveimur skeidunum takmarkas
flestum tilvikum vid breytingar & studningskerfinu,
atvinnuleysisbdtum, veitingu greidslufresta a
afborgunum lana, undirbdning frekari adgerda, t.d.
gagnadflun, og yfirtéku fyrirteekja sem ljost er ad ei
Sér enga vidreisnarvon

agg

ti
t.d.

ga

= Skipuleg endurskipulagning skulda & sér pvi ekki stad

nema ad takmorkudu leyti a fyrstu tveimur

skeidunum. Engu ad sidur er mikilvaegt ad hefja pegar

vinnu vid ad greina umfang skuldavanda heimila og
fyrirteekja eins skjétt og mogulegt er

Stefnumdrkun stjornvalda i kjolfar kerfisleegs
fjarmalaafalls ma skipta i nokkur skeid (framhald)

3. Endurskipulagning skulda heimila og fyrirtaekja og
umsjoén og sala yfirtekinna eigna
- Markmid endurskipulagningu skulda heimila og fyrirteekja

jafnan ad endurskipuleggja skuldir lifveenlegra fyrirteekja
pannig ad pau standi undir greidslubyrdi peirra, gera

imV.

er

olifvaenleg fyrirtaeki upp eins skjott og heegt er, og gera eins

morgum heimilum og mogulegt er kleift ad standa undir
greidslubyrdi lana

Endurskipulagning skulda er um leid aetlad ad stydja vid

endurreisn lifveenlegs bankakerfis og skapa skilyrdi fyrir eins

skjotan efnahagslegan bata i pjédarbliskapnum og unnt er
med sem laegstum tilkostnadi



Adkoma stjornvalda ad endurskipulagningu n
skulda

= Reynsla annarra landa synir ad endurskipulagning
skulda heimila og fyrirteekja getur vart hafist ad
nokkru marki fyrr en eftirfarandi skilyrdi eru uppfyllt:

- saemilegur pj6dhagslegur stédugleiki hefur verid
endurheimtur en pa er visad til pess ad verulega hafi dregid
ar verd- og gengisdstodugleika og starfsemi lykilmarkada sé
ad feerast i edlilegra horf,

- endurfjarmdgnun bankakerfisins hefur farid fram til ad
bankarnir viti hvada svigraim peir hafa til ad takast a vid
auknar afskriftir,

- bradabirgdamat a umfangi efnahagsvanda heimila og
fyrirtaekja liggur fyrir,

- hugad hefur verid ad umbdétum & regluverkinu og
reiknishaldi banka til ad studla ad hagsteedari umgjérd

Endurskipulagning skulda - vidbrogo stjornvaldal
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Fjarmalakreppur og endurskipulagning skulda

Stjornvold i hverju landi purfa ad taka tillit til ymissa
adsteedna vio val 4 adkomu peirra ad
endurskipulagningu skulda einkaadila

Medal pess sem skiptir mali er umfang pess
skuldavanda sem fyrir hendi er( samsetning skulda,
eignarfyrirkomulag fjarmalafyrirteekja, skuldastada
rikisins og horfur i rikisfjarmalum, auk stofnanalegir
beettir & bord vid gjaldprotaléggjof, reglur um
reiknisskil banka og moéguleika a uppgjori skulda utan
domstola

Mikilveegt er ad meta mogulega vankanta vid
framkveemd endurskipulagningar skulda vid val a
adkomu stjornvalda

Lond hafa fylgt prennsk konar nalgunum pegar
kemur ad endurskipulagningu skulda einkaadila

1 Stjornvold hafa sjalf gegnt lykilhlutverki i

endurskipulagningu skulda einkaadila (e. centralised
approach)

a) Almennar adgerdir sem standa 6llum til boda, m.a. 6had
pvi hvort um lifveenleg fyrirtaeki er ad reeda eda hvort
vidkomandi heimili eda fyrirtaeki purfi & adstod ad halda

b) Skilyrt adstod til peirra sem uppfylla tilsett skilyrdi

c) Yfirfeersla lana og annarra eigna yfir i sérstakt
eignaumsyslufélag ieigu rikisins sem annast
endurskipulagningu skulda og solu eigna



Lond hafa fylgt prennsk konar nalgunum pegar

kemur ad endurskipulagningu skulda einkaadila

2. Endurskipulagning skulda fer fram i beinu samstarfi
skuldara og kréfuhafa en stjornvold marka umgjord
endurskipulagningarinnar og veita 6beinan
fjarhagslegan studning (e. decentralised creditor-led
approach)

3. Blandadri leid (e. hybrid approach)

Takmorkud almenn adstod en endurskipulagning skulda ad
mestu leyti latin fara fram i beinu samstarfi lantaka og
lanveitenda

Sameinar hun kosti hinna tveggja?

IV. Reynsla olikra leida vio
endurskipulagningu skulda



Almennar iidgerdir stjornvalda

= Slikar adgerdir hafa m.a. byggst & afnami viomidana vid
gédmalma sem grundvoll lanasamninga, skuldabréfa
eda mnsteedna, eins og deemi eru um fra
Bandarikjunum i kjolfar borgarastyrjaldar arid 1866 og

ppunni miklu ario 19

- [ peim tilvikum béaru bankar, skuldabréfa- og
innstaedueigendur kostnadinn vid adgerdirnar

nar adgerdir stjornvalda

< Nokkur |6nd i Sudur-Ameriku (Mexiko, Chile og
Argentina) hafa gripid til almennra adgerda
- Fyrir fyrirtaeki: Tenging lana vid erlendan gjaldmidil var
afnumin eda lanum umbreytt & hagstaedara gengi en

vidgekkst & markadi auk pess sem veittar voru tryggingar
gegn verulegum gengissveiflum (Mexik6 og Chile uppur 1980

og Argentina baedi uppur 1980 og 2002)
rir heimili: ibadalan voru endurfjarmégnud a leegri voxtum

lengri tima (Chile og Mexiko)
= Skuldir heimila og fyrirtaekja voru mjog takmarkadar i
pessum londum, bankakerfin voru litil en engu ad sidur
urdu petta mjog kostnadarsamar bankakreppur en
adeetladur kostnadur almennra adgerda var teeplega
25% af landsframleidslu auk obeins kostnadar



Mdogulegir kostir almennra adgerda stjornvalda

1

Heegt er ad grtpa til almennra adgerda med skjotum
fyrirvara,

Skuldir og greidslubyrdi einkaadila leekka undir eins,
Almennar adgerdir geta stutt vido efnahagsbata,
peaer geta moégulega dregid ar samfélagslegum

agreiningi um hverjir skuli axla kostnadinn vegna
kreppunnar pott pad sé alls ekki sjalfgefio

Mdgulegir 6kostir almennra adgerda stjornvalda

Almennar afger3ir geta verid éhagkveemar og kostnadarsamar
fyrir stjérnvoJd par sem veitt er takmorkud en varanleg adstod
til allra, 6had pvi hvort um lifvaenlegt fyrirteeki er ad reeda,
6had pvi hvort porf sé & adstodinni edur ei, og 6h&d pvi hvort
adstodin sé neegjanleg eda ekki

Almennar adgerdir sem stefna sjalfbaerni rikisfjarmala i voda
gcta f rafid undj.i fjarméalalegum stddugleika og endurreisn
efnahagslifsins par sem geta stjornvalda ti! ad stydja vid
bankakerfid, stnnda vid skuldbindingar sinar og tryggjs

g ngisstodugleika g« tur verid dregin i efa,

Almennar adge'dir eru liklegar til auka freistnivanda par sem
adstod stjdrnvalda er til pess fallin ad yta undir ahaettussekni og
ajknar lantokur iframtidinni,

ihlut; nir i ~runclvdil peninp,a eda lanasamninga geta grafid
undan fjarmalastofnunum og hefdum réttarrikisins



Skilyrtur studningur stjérnvalda

= Sum 16nd hafa reynt ad beina opinberum studningi
pangad sem hans er porf med pvi ad setja skilyrdi fyrir
veittum studningi er luta beedi ad lantakanum og
lanveitandanum

El Punto Final adgerdirnar | Mexikdé 1998-2002 sem beindust
ad smeerri lantakendum og hvéttu banka jafnframt til ad auka
lanveitingar sinar

- Yfirstandandi adgerdir til studnings bandariskum
ibudaldntakendum par sem er midad vid ad greidslubyrdi auk
ymiss kostnadar sé meiri en 31% af heildartekjum fyrir skatt
0g ad aodstod stjdrnvalda sé ndg til ad koma pessari
greidslubyrdi undir 31%. Ennfremur eru sett hamork a
eftirstodvar skulda eftir steerd husnaedis, timamork um
hvenaer upprunalegt lan var tekido, hamarksvedsetningu, o.fl.

Midleeg rikisrekin eignaumsyslufelég

= Eignaumsysluféldg (e. asset management companies)
eru gjarnan sett upp i kjolfar fijarmalakreppu til ad hafa
umsjon og annast solu & eignum sem eru fjarleegd fra
efnahagsreikningi fjarméalastofnana

= Ymis 16nd hafa hins vegar einnig sett upp slikar
stofnanir til ad annast endurskipulagningu skulda
heimila og fyrirteekja sem eru pa feerd fra bonknunum

= Flestar rannsoknir benda til pess ad midlaeg rikisrekin
eignaumsyslufélog skili takmérkudum arangri i
endurskipulagningu skulda en geti verid akjésanlegur
kostur fyrir umsjon og sélu eigna ef akvedin skilyrdi eru

uppfylit



Beint samstarf lantaka og kréfuhafa

Hvati til endurskipulagningar skulda getur verid sterkari
hja lanasiofnunum sjalfum en sérstokum
eignaumsyslufélogum par sem pso er hagur bankans ad
rel takist til vja endurskipulagningu skuldanna

Fj6.'morg 16nd hafa farid pc ssa leid og latid
endurskipulagningu skulda fara fram i samningum a
milli lantaka og krofuhafa

- t.d. Noregur (1987-93), Chile (1981-86), Tailand (1997-2002),
Japan (1991-), Argentina (1980-82), Ungverjaland (1991-95)
og Polland (1992-95)

Mogulegir kostir pess ad lata endurskipulagningu »
skulda fara fram isamstarfi lantaka og kréfuhafa to

1 Nytir pa pekkingu a lantakendum sem er til stadar
innan bankakerfisins
L_nkcr geta haft sterkari hvata til ad endurskipuleggja
skuldir en eignaumsyslufélog par sem framtidarhagur
beirra sji'lfra veltur & hversu vel tekst til vid
endurskipulagninguna

3. Bankar geta lagt til nytt fjarmagn samfara
endurskipulagningu skulda sem geturtreyst
rekstrargrundvoll vidkomandi einkaadila



Mdogulegir 6kostir beins samstarfs lantaka og agsgy
krofuhafa um endurskipulagningu skulda

1 Ef kunnétta i endurskipulagningu skulda og rekstri er
takmaorkud i fjarmalafyrirtaeekjum faest ekki su
steerdarhagkveemni sem faest med midlaegu rikisreknu
eignaumsyslufélagi ef endurskipulagningin er latin fara
fram uat i bankakerfinu

2. Ef umfangsmikil tengsl eru & milli banka og fyrirteekja,
einkum eignatengsl, geta pau hamiad skilvirkri
endurskipulagningu skulda

3. Getur haft truflandi ahrif & hefédbundna lanastarfsemi
banka

Beint samstarf lantaka og kréfuhafa

Noregur, Chile og Pdélland nddu géodum arangri med
pvi ad lata endurskipulagningu skulda heimila og
fyrirteekja fara fram i beinu samstarfi skuldara og
krofuhafa en 6drum londum tokst verr upp og pa
serstaklega Japan

= Chile og Pélland n&du &rangri préatt fyrir ad hafa farid illa af stad
Rannséknir hafa synt ad prennt skiptir skopum til ad
endurskipulagning skulda takist farseellega i beinu
samstarfi & milli lantaka og lanveitenda



Lykilpaettir svo ad endurskipulagning skulda
heppnist i beinu samstarfi lantaka og krofuhafa

1. Sterk eiginfjarstada banka til ad peir hafi svigram til ad
endurskipuleggja skuldir

Algengustu mistokin eru ad veita of litlu eigin fé inn i
bankakerfid vid endurfjarmdégnun pess

Bankar med veikan eiginfjargrunn rédast ekki i
grundvallarendurskipulagningu skulda, pau lengja bara i
lanum og veita fresti til ad komast hja pvi ad purfa feera fé a
afskriftareikninga sem kaemi nidur & eiginfjarstdou peirra

Lond sem hafa fordast ad veita bénkum naegjanlegt
eiginfjarframlag og i stadinn veitt peim langvarandi
undanpagur og treyst & ad peir styrktu grundvéll sinn i
gegnum vaxtamun hafa lent i hvad mestum vanda og
6lifveenlegum bénkum og fyrirtaekjum haldid & floti &rum
saman med skadlegum ahrifum a hagvoxt og atvinnu

Lykilpeettir svo ad endurskipulagning skulda
heppnist i beinu samstarfi lantaka og kréfuhafa

2. Stofnanaumgjordin feli i sér raunverulega hvata fyrir
baedi lantaka og krofuhafa ad taka virkan patt i
endurskipulagningu skulda

Gjaldprotaloggjof: Reedur nidurstédunni ef lantakar og
krofuhafar komast ekki ad samkomulagi og er pvi radandi
fyrir pa hvata sem adilarnir hafa til ad koma ad
samningsbordinu med gagnlegar tillogur

Reglur um reiknishald fjarmalafyrirtaekja: Hefurdhrif &
flokkun ldna og medferd lana sem eru likleg til ad lenda i
vanskilum

Moguleikar & ad fa skorid Ur &greiningi utan domstéla:
Démstolar rdda ekki vid umfang mala i kerfislaegri kreppu og
pvi hafa ymis 16nd komid & fot nyjum leidum til ad hrada
endurskipulagningu skulda og ad nidurstada geti fengist



Lykilpaettir svo ad endurskipulagning skulda
heppnist i beinu samstarfi lantaka og kréfuhafa

3. Tengsl krofuhafa og lantaka

- Mikilveegt er ad koma iveg fyrir ad tengs! fyrirteekis eda
fiolskyldu vid lanveitenda, hvort sem er vegna
vioskiptasambands, eignatengsla, aettar- eda vinattutengsla,
geti haft 6aeskileg ahrif & endurskipulagningu skulda
Veruleg vandreedi i Mexikd, Kéreu, Tailandi, Indénesiu, og

Japan

Stada fyrirteekja fimm arum eftir kreppu, skuldir
einkaadila fyrir kreppu og kostnadur stjérnvalda
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Blonduod leid

Byggja ad mestu leyti & beinu samstarfi lantaka og
krofuhafa en baeta vio takmorkudud almennum
studningsadgerdum, sem geta verid skilyrtar

Ymis 16nd hafa t.d. beitt skattalegum hvétum til ad
hvetja lantaka ogfjarméalastofnanir ad koma sér
saman um endurskipulagningu skulda

V. islenska fjarmalakreppan
og endurskipulagning skulda



Islenska fjarmalakreppan

= islenska fjarméalakreppan minnir um margt 4 adrar
kerfisleegar kreppur

= Undanfari hennar einkenndist af pjodhagslegu
Ojafnvaegi og myndun eigna- og lansfjarbéla sem gerdu
efnahagslifid viokvaemt fyrir skyndilegum
straumhvorfum ifjarmagnsflaedi

= Steerd bankakerfisins og skuldsetning einkaadila pegar
bankahrunid atti sér stad & ser vart fordeemi annars
stadar

= Heér & eftir er stutt tilraun til ad koma pessu a framfeeri
med myndraenum heetti og setja um leid
endurskipulagningu skulda i naudsynlegt samraemi

Proun efnahags banka og fyrirteekjageirans

Vidskiptabankar Fyrirtaeki

Jum 2008

«Skukelsfttndng i erlendrf rrtynt Jokst
stérlega og nam um 75% af hclldnrlanum
fyrirtaekja i september 2008

=Fjoldi og skuldsetning eignarhaldsfélaga
jokst gridarlega



Préun efnahags heimila og hins opinbera
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Hid opinbera

September 2008
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Jafnveegi & milli steekkunargetu hins opinbera og

skuldsetningu annarra lykilgeira ario 2002

Vidskiptabankar Heimilin

Hi® opmbera Fynrteeki

P pjitneti
Erlendir adilar
i Ageett <t i il (fokajnmvinTY) tkukiwtntngHi
flarmalastofnan4 og Mar™Munargetu hins opmtocni
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ur eins staekkun a efnahagsreikningum

Vidskiptabankar Heimilin

HI8 opinb
opinbera Fyrirtaeki

/
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PriinRakK ri«n 44",

SU'kkunj'grta h.ni opmbrra

Aga?tt samreemi & milli (skammtima) skuldsetnmfiar i
fjarmalastofnana og steekkunargetu hins opink- Erlendlr aétlar

Takmorkud skuldsetnmgi eriendn mynt

Erlend stada vel mnan haettumarka og vidsktpt
jofnudur i jafnvAEgi

... fyrir tilstilli lansfjar- og eignaverdsbdlu & sér
vart fordeemi

Vidskiptabankar Heimili og fyrtrlaeki

Ericndir adilar

]
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Endurskipulagning skulda a Islandi

= Enn a0 koma i ljés hvernig pessi heildarmynd litur ut na
ari eftir hrun

- Heimili og fyrirteeki: Eignir leekkad og skuldir aukist
verulega

Vidskiptabankar: Eignir og skuidir lsekkad
- Hid opinbera: Eignir og skuldir aukist
- Erlendir adilar: Eignir leekkad verulega
= Skiptir méali ad koma heildarmyndinni a hreint pvi

endurskipulagning skulda felur aetid i sér tilfeerslur &
milli ofangreindra adila

Endursl pulagning skulda a islandi

= Ljost er ad endurskipulagning skulda fer fram vid
krefjandi adsteedur hérd landi
= Hlutfallslega steersta bankakerfi sem hefur hrunid i kerfisleegri kreppu

- Somuleidis 6venjustor hluti kerfisins sem hrynur og adrar uppsprettur lansfjar en
innlend bankalan hverfandi

= Skuldsettasti einkageiri sem hefur farid i gegnum kerfisleega kreppu
og 6venjuhatt hlutfall lana i erlendum gjaldmidli

m Mjog takmarkad svigrim hins opinbera til ad axla frekari byréar
< Nidursveifla i heimshagkerfinu
* Ymislegt sem verkar i gagnstaeda att svo sem smadin,
sveigjanleikinn og vinnusemin



Endurskipulagning skulda & Islandi

= Endurheimting pjodhagslegs stodugleika og endurreisn
bankakerfisins hefur dregist a langinn

= Hins vegar hyllir undir ad arangur sé ad nast i ad tryggja
seemilegan pjédhagslegan stbédugleika ogendurreisn
bankakerfisins sem eru naudsynlegarforsendur
endurskipulagningar skutda einkaadila

= NU er pvi ad skapast lag til ad endurskipulagning skulda
heimila og fyrirtaekja geti hafist af fullri alvoru

Endurskipulagning skulda a islandi

= purfum ad byggja a reynslu annarra og adlaga pa
leerdon a a6 islenskum adstaedum
erindi er fyrst og fremst aetlad sem innlegg i pa
umraedu, ekki sem beinar leidbeiningar um hvernig skuli haga
méalum enda ad mérgu ad huga og engar einhlitar vidmidanir
aeskilegustu framkvaeemd & endurskipulagningu skulda
= Endurskipulagning skulda er krefjandi en brynt
viofangsefni sem vid stondum frammi fyrir og hvernig
okkur mun ganga mun hafa ahrif a hversu vel okkur
tekst til viO ad skjota styrkari stodum undir
efnahagsbata, lifveenlegt bankakerfi og samfélagslega
satt an pess ad stefna sjalfbaerni rikisfjarmala i voda
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e lcelandic crisis is similar to other crisis ...

SLAN®

In many ways, the Icelandic financial crisis is strongly
rcr..iniscent of other systemic crises

The prelude was characterised by macroeconomic
imbalances and the development of asset and credit
bubbles that made the economy vulnerable to a
sudden reversal of capital flows

Loss of confidence in the ability of one of the nation's
key sector to fulfil its obligations fuelled a deposit run,
closing of credit lines and forejgn curirency shortages

Capital outflows significantly weakened the currency,
and asset prices fell, causing erosion of assets and
liabilities, bringing a large share of private agents into
technical bankruptcy

but with the largest banking system,...

.. and even when compared to
the largest banking systems in
the global crises of 2007-2009
Consolidated banking group assets relative

Commercial banks' assets in percent of to GDP by nationality of ownership at year
GDP a year before the onset of a crisis end 2007

Much larger banking system
than in previous crises ...

Percentage of annual GDP
1000

900

Percentage of annual GDP

mEl | [wl»11l>] LT,

co o) cn 0) Q 0 ®

7Yy i8S < 0
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& e
1 Total consolidated banking group assets fro domestically owned
banking sector only. This includes assets of domestic banks held

abroad. End-2007 except UK (end 2008) and Iceland (June 2008).

Sources: Bank of England, Central Bank of Iceland. Sources: Bank of England, Central Bank of Iceland.
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.. the most indebted private sector ever to have
experienced a systemic financial crisis ... SLAN?

Asian
crisis 50-
200% of

GDP

... and widespread borrowing

= 70-75% of corporate

Hpht ic in fnroicrn
ueui iri IlUiedgn

currency, especially JPY
anc; CHF

= 20% of household debt is
In foreign currency

Private sector debt in selected
countries 1980-2007

% of GDP

80 82 84 86 88 90 92 94 96 98 00 02 04 06

——————— United Kingdom — lInited States
Spain - Switzerland
Germany — iceland

Sources: Bank of England, Central Bank of Iceland.

In foreign currency

StAM®

Cogoorate foreign currency debt
to GDP in a few crisis countries
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Sources: IMF, Central Bank of Iceland.



Crisis of extraordinary proportions

« |he Icelandic financiai
crisis iIs therefore a crisis Private sector debt to GDP in Iceland

of extraordinary 1980-2008
proportic s
=< Household and o
corporate balance sheets
have been hit by -
mutually reinforcing 5‘;)
shocks to the exchange 052 04 80 %8 9052 94 96 99 00 02 04 06 0°
rate, inflation, asset Credit ystem lending t0 households

— Credit system lending to the corporate sector

prices and cred:t

1. Value for 2008 is for September 2008.

L J Balance Sheet dynamlcs Source: Central Bank of Iceland.
warrant special attention

|. Central Bank of Iceland's
household sector analysis



Evidence from aggregate figures
'sIXiiQ>
ricent years the Central Bank's analysis of the
economic situation of the household sector was based
on a mixture of aggregate data, surveys and micro data

from the tax authorities

The results were usually that despite a rapid
accumulation of debt, household assets increased even
faster and their equity position improved so
households seemed to be in a position to withstand
shocks

= Debt service ratio decreased until 2007

The Bank nevertheless expressed concerns about the
distribution of debt and warned against FX borrowing

Evidence from aggregate figures
SiIANM

= |celandic households are
) Household debt to income ratios in
more indebted than selected countries 1981-2007
househOIdS In the Nord|C 300 i of annual disposable income
banking crises

81 83 85 87 89 91 93 95 97 99 01 03 05 07

«— -Sweden Norway - Iceland

Sources: Riksbanken, Norges Bank, Central Bank of Iceland.



Icelandic households were not alone in increasing
their FX borrowings
Share of banks' household loans in

foreign currency in a few countries
Comparison between 2003 and 2008

o

2003 2008

Sources: Magyar Nemzeti Bank, Central Bank of Iceland.

... but Icelandic households have experienced the
largest nominal depreciation

Nominal exchange rate changes
from July 2007 to August 2009

%
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Sources: BIS, Central Bank of Iceland.



The household sector project

Assessing the extent of debt problems in the private
sector, their effects on the crisis dynamics and
developing the policies needed to limit the severity of
the crisis is a daunting challenge

One of many preconditions for success is access to
valuable data on household and corporate sector
balance sheets

The Central Bank has assembled a unique database for
households and an analysis on the household balance
sheet and debt servicing capabilities is ongoing

= Preliminary results were presented in March, April and June

Tiie Contral Bank is gathering similar data on firms

The household sector database
i an Q-

The database contains financial data on all individual
customers of the nationalised banks, savings banks,
smaller financing undertakings, pension funds and the
Housinc; -inancing Fund (JFF)
Income data from the tax authorities (RSK)
Za e on unemployment from the Directorate of Labour

The data are encrypted and have been processed in a
format which is not personally identifiable

This data base is unique for a country experiencing a
financial crisis and offers many possibilities for analyses
and projections



The household sector database

e Assets

Housing assets, automobiles, bank deposits, pension assets
Housing wealth: Market value at origin of loan, Land Registry Value in Dec. '08
= Liabilities

Housing mortgages, auto loans, overdrafts, loan to purchase securities, other
non-secured debt

Amount of original loan and outstanding principal as of year-end 2008
= Income

income in February 2009 and February 2008 according to PAYE records
ncome in 2007 according to tax returns (wages and financial income)

Oisposable income =total income net of tax and pension contributions, having
regard for personal deduction

« Debt service

Avg. debt service from issuance of the loan and most recent debt service in ISK
Currency composition, loan conditions, type, maturity, date of origin
Oebt service ratio =debt service / disposable income

= Unemployment

Applicants for unemployment benefits 1 May 2009

Individuals receiving unemployment benefits as of 20 April
Benefit %, % of full-time employment

= Cemographics

The household sector liabilities by loan category

Loans backed by
Overdraft 4% ~curities 3%

Mortgage debt
Auto loans
Overdraft

m Loans backed by securities

85%

Student loans (116 b.kr.), loans from some smaller pension funds and more complete data on
loans oacked by securities are missing from the database.



Foreign-currency borrowing by households

W4gRix

.5 -
YASO
H(?usehlolds Households
with mixed with only
auto loans; ISK auto
8.592; loans;
19% of , 7.189;
haulsehold| 16% of
writh car households
loans car
loaris
Households
HOLiiehDlds with only FX
with onfy auto loans;
ISK 28.571;
mortgages; 65% of
75 234; households
91% of with car
households loans
Le; than 7 thousand households But 37 thousand households have
hav foreign currency mortgages foreign currency auto loans
FX loans
backed by
securities
11% of
total FX
FX
nabiiities; oni mortgages;
79% of total ending 55% of
debt total FX

lending



Distribution of mortgage debt
SanO

20% Share of households

18%
18%
17%

16%
14% 13%

12%

10%
10% 9% °

0
8% 8%

8%
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4%

n .3
2% ’ . 1% .
00

0-50% 50-100% 100-200% 200-300% 300-400% 400-500% 500-600% 600-700% 700-800% 800-900% 900-1000% 1000% or
more

Oustanding mortgage debt as % of annualised disposable income (based on income data for February 2009)

Over half of households have housing debt amounting to less than three times their
annual disposable income, one-quarter owe more than 500% of annual income

Distribution of combined debt

SLANA
20% Share of households

18%
16%
14%

12%

10%
10%
° 9% 1

7%
6%

4%
4%

2%

j J

0 50% 50-100% 100-200% 200-300% 300-400% 400-500% 500-600% 600-700% 700-800% 800-900% 900-1000% 1000% or
more

Outstanding mortgage, auto and overdraft debt as % of annualised disposable income (based on income data for February 2009)

Total debt of 63% of households is less than four times their annual disposable income,
while just over 1/4 have total debt equivalent to more than 500% of annual income
which is a smaller share than in Norway prior to the banking crisis
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Breakdown of housing wealth by income group

25%
Share of total housing wealth
Share of houseowners
21%
20%
1B%
10%
5%
0%
350-500 t.kr 500-650 t.kr. over650t.kr.

0-150 t.kr. 150-250 t.kr. 250-350 t.kr
Monthly disposable income (February 2009)

Housing wealth is distributed roughly in proportion to homeowners' income distribution,
although there is some tendency for higher income groups to own a proportionally
greater Shal’e Of hOUSing Wealth (debt free homeowners excluded if they have not allowed others to use their housing as collateral)

Breakdown of combined housing wealth and deposits by
income o ANG
30%
25%
20%
1B%
10%
5%
07}
350-500 t.kr 500-650 t.kr. over 650 t.kr.

0-150 t.kr. 150-250 t.kr. 250-350 t.kr

Monthly disposable income (February 2009)

The distribution of bank deposits is somewhat more unequal than that of housing wealth
and this is reflected in the distribution of combined housing wealth and deposits



Breakdown of total housing debt by income group

25%

m Share of total mortgage debt

21% O Share of households with mortgage debt
21% 21%
20%

20%

Bh
10%

5%

0%

0-150 t.kr. 150-250 t.kr. 250-350 t.kr 350-500 t.kr 500-650 t.kr. over 650 tkr.

Monthly disposable income (February 2009)

The distribution of housing debt is roughly proportional to household income distribution
and the tendency of higher income groups to have a proportionally larger share of
housing debt is limited

Breakdown of total debt by income group

jianO
25%
mShare of total debt
0 Share of households
21o%
20%
15%
10%
0-150 t.kr. 150-250 t.kr. 1550-350 t.kr 350-500t.kr 500-C:0 t.kr. over650t.kr.

Monthly disposable income (February 2009)

The distribution of total debt is roughly proportional to household income distribution
and the tendency of higher income groups to have a proportionally larger share of total
debt is less than in many other countries



Changes in debt levels

ANTANA

Comparison of loan amount at origin and outstanding

amount at the end of 2008

= FX lending concentrated in the last few years before the
collapse

Households with FX mortgages have experienced
the greatest increase in debt levels ...

Housing liabilities have more Change in outstanding amount of
than doubled for 43% of (r;%rtgggsesfrom date of origin to year-
households with pure FX 45 Shareofhouseholds ()

mortgages and risen more N

than 50% for roughly half of ®

households with mixed .

mortgages B

Relatively few households

Less impact for households
with indexed ISK mortgages
but ath”.d has nevertheleSS mHouseholds only with ISK mortgages

Households only with foreign currency mortgages

experienced morethan 30% “°“Se“°|"’““:“:”eld :"”ga”e‘
Source: Central Bank of Iceland.
INcrease

~NTANA



.. and so have the great number of households
with FX auto loans

< Liabilities due to car loans Change in outstanding amount of auto
. loans from date of origin to year-end
have risen by more than 50% . antoy
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MHouseholds only with ISK auto loans
* Households only wrth foreign currency auto loans

Househoids with mixed auto loans

Source: Central Bank of Iceland.

Roughly 20% of households were in negative
housing equity at year-end 2008

Likt ly that around athird of :

i ) Mortgage debt as a share of housing
homeownerr will go into wealth at year-end 2008
negative territory in the
coming years as house prices
continue to fall

Share of households (%)

1. Based on outstanding amount of mortgage debt and Land
Registry value of residential property in December 2008.

Source: Central Bank of Iceland.



20-26% of households with debt service ratio
above common danger points

| louseholds that have to use

more than 30-35% of their Mortgage debt service ratio
disposable income to service

their mortgage debt are

often considered at risk

Around 74% of households
devote less than 30% of theij
r,is;*orihle income to service

Share of households (%)

their housing mortgages |
20% of households need to o T % D
devote more than 35% of 5

th e I r Income tO SerVICe fh e | r 1. Mortgage debt service as per cent of disposable income
in early 2009.
mortgage debt

35-40% of households with FX
mortgages or mixed mortgages

Source: Central Bank of Iceland.
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‘ Exduding households with loans where interest or principal payments have been frozen.

Total debt service is less than 40% of the disposable income of around 77% of
households, while one in six households must pay more than half of disposable income
in payments on loans



Breakdown of housing debt by debt service
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Debt service ratio for mortgage debt
‘Excludmg some households with mortgage loans where interest or principal payments have been frozen.

Households whose debt service on housing mortgages is less than 30% account for
around 60% of total housing mortgage debt, while households with very heavy debt
service (over 50%) account for some 20% of mortgage debt

Breakdown of combined mortgage, auto and
overdraft debt by debt service
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*Excluding households with loans where interest or principal payments have been frozen.

Households whose combined debt service for mortgage, auto and overdraft debt is less
than 40% account for around 63% of combined debt, while households with very heavy
debt service (over 50%) account for some 28% of combined debt



Breakdown of total debt service by income group
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Households with a heavy debt service tend to belong to lower income groups
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Almost half of households with housing mortgages partly or fully foreign-denominated
have monthly disposable income over ISK 500,000



Groups at risk
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= Heavy debt service
Mortgage payments over 30% of disposable income
Around 26% of households are in this group and account for around 39% of total
housing mortgages
Around 79% of these households have disposable income of less than ISK
350,000 per month

> “ egative equity position
Negative housing equity (difference between assets and liabilities)

= Heavy debt service and very negative equity position

Around 2.5% of homeowners are in this group and account for around 8% of total
housing mortgages

These households are distributed fairly evenly over all income groups

= Unemployed

Income breakdown of groups at risk
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Households with avery negative housing equity position tend to belong to higher
income groups and households with heavy debt service tend to belong to lower income
groups



Roughly 20% in need of assistance sSwWp
« Tt .e debt service levels in the database reflected the
situ tion In early 2009

= Income has continued to decline, the exchange rate of
the krona is weaker and living expenses risen - hence,
the share of households likely to experience payment
difficulties has increased

an'o®

« On the other hand, various measures have been

introduced to temporarily lower the debt service
burden

= Information from the banks and results of surveys
suggest that the share of households in need of
assistance is still around 20%

1. Private sector debt
restructuring in the aftermath
of the Icelandic crisis



Financial crises and debt restructuring
'SIAH*
* Numerous studies have shown that restructuring

nrivate sector debt is an important element in
economic recovery from a systemic financial crisis

* Tltiming, formulation, and execution of such
restructuring measures is quite complex, however, and
it often takes several years to implement them.

* The results of debt restructuring can take a number of
years to emerge, and when it is unsuccessful, a country
can end up suffering a prolonged economic crisis; e.g.
Japan

Financial crises and debt restructuring »

= The government plays an important role in initiating
debt restructuring measures because banks and private
entities face enormous co-ordination problems, the
courts are ill-prepared forthe system-wide scope of
bankruptcy, and uncertainty about optimum criteria
and social unrest could prevent the adoption of the
necessary measures

= Experience shows that measures to assist households
and businesses tend to be delayed, with costly
repercussions. In addition, debt restructuring measures
are often poorly co-ordinated with other government
policy action, particularly banking system
reconstruction



Aims of private sector debt restructuring oA

JTn®P
In general, the aims of private sector debt restructuring
are to restructure the debt of viable firms so that they
can tolerate their debt service burden, liquidate non-
viable firms as soon as possible, and enable as many
housefirlds as possible to withstand their debt service
burden

Debt restructuring is also intended to support the
restoration of aviable banking system and create the
conditions for as rapid an economic recovery as
possible, at minimum cost

Government involvement in debt restructuring  »

= Experience from other countries shows that private
sector debt restructuring can hardly begin before the
following conditions are met:

Reasonable macroeconomic stability has been regained,;
l.e., significant stabilisation of price levels and exchange
rate, return to normalcy in key markets.

Banking system recapitalisation is complete, so that banks
know how much margin they have for further write-offs.

A preliminary assessment of the scope of the debt problem
has been carried out.

Improvements in regulatory environment and banks7
accounting have been considered, so as to promote a more
efficient framework.



Debt restructuring in Iceland

Clearly, debt restructuring will take place under
cf allenging circumstances in Iceland

= In proportional terms, the largest banking system that has collapsed
in a systemic crisis

- An unusually large proportion of the system collapsed, with sources of credit
other than domestic bank loans virtually non-existent

= The most heavily indebted private sector that has ever suffered a
systemic collapse, and an unusually large proportion of foreign
indebtedness

= The public sector has extremely limited margin to take on an
increased burden

= Global economy in recession

Mitigating factors include small size, flexibility, and
industriousness

Debt restructuring in Iceland

= T.”e restoration of macroeconomic stability and the
reconstruction of the banking system have been
delayed

= However, reasonable macroeconomic stability and
banking system reconstruction are on the horizon;
both are prerequisites for private sector debt
restructuring

= The conditions are developing for private sector debt
restructuring to begin in earnest

= VVhe government must choose which approach to use in
Iceland



Three approaches to private sector debt
restructuring

1 Centralised approach: governments themselves play a
key role in private sector debt restructuring

a) Across-the-board measures available to all, irrespective
of viability or need for assistance

b) Conditional assistance for those meeting specified
criteria

c) Transfer of loans and other assets to a separate state-
owned asset management company that administers
debt restructuring and asset sales

Three approaches to private sector debt *
restructuring A

2. Decentralised creditor-led approach: Debt
restructui ing takes place via direct collaboration
between debtor and creditor, but the government
creates the debt strucfuring framework and provides
indirect financial support.

3. Hybrid approach

Limited general support, with debt restructuring taking
place mostly through direct collaboration between
borrower and lender.

The Icelandic government has indicated that it wants to use
this approach



Key factors for the success of direct collaboration
between debtor and creditor

1 The bank must have a strong capital position so as to
have the margin for restructuring.

The most common mistake isto inject too little capital into the
banking system during recapitalisation

- Banks with a weak capital base do not attempt genuine debt
restructuring; they lengthen loans and grant extensions so as to
avoid contributing to their loss provisioning accounts, which
would erode their capital position (cosmetic restructuring)

Countries that have avoided providing banks with adequate
capital and instead have granted them prolonged exemptions,
assuming they would strengthen their capital base through
interest margins, have been hardest hit, and non-viable banks
and firms have been kept afloat for years, with harmful effects on
GDP growth and employment

Icelandic financial institutions are heterogeneous in this respect

Key factors for the success of direct collaboration
between debtor and creditor

The institutional framework gives both borrower and
lender a genuine incentive to participate actively in
debt restructuring.

- Bankruptcy legislation: Determines the outcome if debtor and
creditor cannot reach an agreement and istherefore a
determinant of the parties' incentive to bring useful suggestions
to the negotiation process

- Rules on financial companies' accounting: Affects loan
classification and loan provisions

- Possibility to receive an out-of-court ruling on disputes: The
judicial system cannot handle the case load in a systemic crisis;
therefore, various countries have established a new channel so as
to expedite restructuring and ensure that results are achieved



Key factors for the success of direct collaboration
between debtor and creditor

3. Reiationship between creditor and debtor

It is important to ensure that links between the borrower

and the lender - whether these are business connections,
ownership ties, or family or friendship ties - do not have a
detrimental effect on debt restructuring

This posed serious problems in Mexico, Korea, Thailand,
Indonesia, and Japan

Definitely an issue here in Iceland that has to be considered
in the design of the restructuring

Debt restructuring in Iceland

Iceland must learn from the experience of others and
adapt those lessons to Icelandic circumstances

Debt restructuring is a demanding but vital taskthat
we must take on. How we fare with that task will affect
our success in underpinning economic recovery, a
vi*ble banking system, and social cohesion without
jeopardising fiscal sustainability

The experience of the Nordic countries is of great
Interest in this respect and | look forward to
discussions with you on that issue






