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Efni: Umsdégn um frumvarp til laga um opinberan studning til fjarfestinga i sprota- og
nysképunarfyrirtaekjum, mal nr. 711

Eg er bandariskur fagfjarfestir i framtaks- og visisjédum og vil sem slikur veita frumvarpi um studning vid
fjarfestingar i nyskopunarfyrirtaekjum — Kriu — jakveeda umsogn, sem jakveedan hvata fyrir fagfjarfesta i
islenska visisjodi.

Arangursrikt umhverfi sprota- og nyskdpunarfyrirteekja krefst margra hluta, og visifjarmagn er einn af
Iykilpattum pess. Vel menntad vinnuafl, félagslegt 6ryggisnet, frumkvodladrifin menning, teeknilegir
innvidir og adgengi ad stérum markadi eru mjog mikilvaeg, en an visifjdrmagns sem er proéad,
uppbyggilegt, og polinmétt, er erfitt — jafnvel 6mdbgulegt — ad byggja upp langtima voxt sprota og
teeknifyrirteekja.

Sem fjarfestir hef ég & sidustu 18 manudum hitt alla visisjodi & Islandi. Eg hef einnig att fundi med
morgum sérfraedingum i sprota og nyskdpunarumhverfinu, studningsadilum og frumkvédlum. Eg hef tru
a4 pvi ad Island hafi allt sem er naudsynlegt til ad na ad byggja upp sprota og nyskdpunarumhverfi 3
heimsmaelikvarda, ef island nser ad bua til enn betra adgengi ad visifjirmagni. Island hefur vel
menntadan mannaud, frumkvodladrifna menningu byggda & aldalangri porf til ad leysa vandamal,
heppilega landfraedilega legu og einstakt umhverfi Utfra umhverfis- og loftslagssjonarmidum.

Eg komst ad pvi eftir ad hafa hitt rekstraradila visisjddanna & islandi ad enn sem komid er hafi engir
erlendir fagfjarfestar fjarfest i islenskum visisjodum. bratt fyrir ad gjaldeyrishoftum hafi verid aflétt fyrir
nokkrum arum, og taeknibransinn hafi steekkad, hefur allt fjarmagn sem fjarfest er i visisjodum komid fra
innlendum fjarfestum. P a0 sa arangur sem hefur nadst sé jakvaedur, og mér finnist addaunarvert hvad
hefur verid haegt ad gera med takmorkudu fjarmagni, tel ég ad nyskopunarumhverfid geeti vaxid hradar
ef meira fjarmagn veeri til stadar.

Eg held ad besti stadurinn til ad leita ad meira fjarmagni fyrir visisjédi og nyskdpunarfyrirteeki sé i
gegnum erlenda fjarfesta sem leita ad dhesettudreifingu og goédri avoxtun. Island bydur upp & goda
ahaettudreifingu (par sem enginn erlendur adili hefur fjarfest i islenskum visisjodum) og moguleikana a
mjog godri avoxtun. bPad hafa verid gédar Utgongur og nidurstddur fyrir fjarfesta a siGustu fimm arum, og
ég geri rad fyrir ad pad aukist i framtidinni, eftir ad hafa skodad nokkur fyrirtaekjanna sem eru i
eignasafni visisjodanna.

Eg trai pvi ad Kria muni stydja vid og hvetja erlenda fagfjarfesta til ad fjarfesta i islenskum visisjédum
vegna tveggja patta. | fyrsta lagi synir pad fram & med pydingarmiklum heetti ad rikid stydji vid
nyskdpunarumhverfid og vilji stydja fyrirtaeki til drangurs. | 8dru lagi skapar pad aukna hvata til
mogulegra fjarfesta i visisjodum sem eru ad meta fjarfestingar a islandi, i samanburdi vid énnur 16nd.
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Eins og ég skil sjédinn, myndi hann leyfa fjarfestum ad auka fjarfestingu sina i sjé6num pegar jakveedir
visar liggja fyrir. Allar fjarfestingar bera dhaettu, en Kria myndi auka mdgulegan avinning pess ad fjarfesta
a islandi. [ 1josi pess ad alpjédlegir fagfjarfestar hafa ur miklu ad velja pegar kemur ad fjarfestingum, trai
ég pvi ad Kria muni gera fjarfestingar i islenskri nysképun pad eftirsoknarverdar ad han ladi ad erlent
fjarmagn sem annars feeri eitthvert annad.

Um mig: Eg hef starfad i framtaks- og visisjédum sidan 1997, sem rekstraradili, radgjafi og fjarfestir. Eg
sit i dag i stjorn nokkurra sjéda i Bandarikjunum og israel. Eg hef tekid patt i ad fjarfesta meira en $3.5
milljoréum i framtaks- og visisjodi fyrir hond bandariskra lifeyrissjoda, haskolasjoda, stofnana og
fjarsterkra einstaklinga. Eg 4 og held heimili i Reykjavik, og er ad setja 4 fot bandariskan sjéd sem mun
fjarfesta i islenskum visi- og framtakssjodum.
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As an U.S. based institutional investor in private equity funds, | would like to offer my support of the Kria
Fund program as an attractive incentive for limited partners to invest in Iceland based venture capital
funds.

While many elements are required for a successful startup an innovative business community, venture
capital is an essential. An educated work force, supportive social structure, entrepreneurial culture,
supporting technical resources and large potential market are needed for success, but without venture
capital that is sophisticated, constructive and patient, there cannot be long term growth of startup
technology companies.

As an investor, over the past 18 months | have met with every venture capital and private equity fund in
Iceland. | have also met with many other industry professionals, incubator coordinators and start up
entrepreneurs. | believe that Iceland has all the critical components to be successful in developing a
world class start up center for companies if Iceland can gain better access to venture capital for fund
managers to invest in companies. Iceland has a highly educated work force, an entrepreneurial spirit
developed from centuries of having to solve problems and a unique position in the world both
geographically and environmentally.
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As | met with all the funds in Iceland, | learned that there are no foreign institutional investors in any of
the funds. Even though capital controls were lifted several years ago and the technology sector has been
growing, all of Iceland’s venture capital has been coming from domestic investors. While this is
commendable and | am impressed with what has been done to date with limited resources, | believe the
start up community could grow faster and more companies could be built if there was more capital
available.

| think the most logical place to look for more venture capital is international investors who are seeking
diversification and good returns. Iceland offers good diversification for investors (no one currently has
exposure to Icelandic venture capital funds) and the potential for high returns. There has been some
good exits and realizations for investors over the past 5 years and | expect there are more coming after
reviewing some of the companies in some of the portfolios.

| believe the Kria fund would encourage international investors to invest in Icelandic venture capital
funds for two reasons: 1. It demonstrates, in a significant way, that the government is supportive of the
industry and will help companies succeed, 2. It provides an extra incentive to potential limited partners
who are considering an investment in Iceland compared to other countries. As | understand the fund, it
would allow limited partners to increase their investment after positive results were already visible.
While all investing requires risk, this would increase the potential returns for new limited partners
without increasing the capital required to be invested. Given the many investment options in the world
that are available to international investors, | feel the Kria fund program would be attractive enough to
draw investment to Iceland that might otherwise go somewhere else.

| strongly support the passage of the Kria fund program and am happy to help with this program in any
way possible. As a potential limited partner in Icelandic venture capital funds | would also hope to use
the program for the benefit of innovation in Iceland and our portfolio.

About me: | have been working in private equity and venture capital since 1997 as a general partner,
consultant and investor. | am currently on the board of several funds in the US and Israel. | have been
active in the investment of over $3.5 billion USD into private equity and venture capital funds on behalf
of U.S. based pension funds, endowments, foundations and high net worth individuals. | am a resident
of Iceland and homeowner in Reykjavik. | am working on forming a U.S. based fund that would invest in
Icelandic venture capital and private equity funds.

Respectfully,

J. Heath Cardie, CFA

Managing Director
heath@1248management.com
1248 Management, LLC (USA)

Arrowhead ehf. (Iceland)


mailto:heath@1248management.com

